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This brochure addresses professionals involved in trans-
national (education) projects funded by the European
Commission’s ERASMUS+ programme and other funding
schemes. The complexity of these projects has increased
over the last years, in order to meet the increasingly
diverse and changing demands presented by learners,
the labour market and society, as well as the expecta-
tions and requirements of the funding body; the offi-
cial requirements of project management and project
administration become more and more critical for deliv-
ering successful European projects. Another aspect is
the change from the Lifelong Learning Programme to
ERASMUS+, which has brought with it a number of new
regulations for project application and project admin-
istration. These new rules influence the whole process
of European project planning and management — start-
ing from writing the project application through to the
exploitation of project products and results.

0Of course transnational cooperation is crucial for improv-
ing the quality of EU project management. Intercultural
cooperation calls for a certain set of skills in profession-
als who are involved in EU project management — many
of whom are trained and qualified primarily in education,
not in strategic project management. EU projects need
nonetheless to be managed, led, administrated, evalu-
ated and disseminated in a professional and effective
manner in order to achieve their objectives.

In other words, cooperation needs to be learnt, but in their
everyday work project managers are frequently isolated,

as their colleagues at their own institution cannot sup-
port them as they deal with other tasks. Existing support
resources such as project management manuals, guide-
lines on targeted project communication, checklists, forms
and model financial reporting documents, etc. have been
developed in “meta-projects” revolving around work in EU
projects, but are scattered in the depths of the Internet.
With this brochure we want to encourage you to learn
about PACE (Project Actors Community in Europe) which
was developed in the framework of a LLP - KA4 project of
the same name. PACE aims to help project actors sup-
port each other by:

collecting,

sharing,

updating,

further improving and
disseminating

existing tools for transnational project management
in EU-funded programmes, with a particular focus on
ERASMUS+.

The core element of PACE is an interactive communica-
tion and learning platform, offering project management
support tools and networking functions. On the following
pages you will find an overview on the main content and
functions of the platform and we will present various
possibilities on how you, as a European project actor,
can benefit from and contribute to the PACE Community
of Practice!



The bottom line of PACE is to share and learn
from each other

The Lifelong Learning programme (LLP) has funded a
number of projects which developed tools to support oth-
er LLP project actors in effectively and efficiently imple-
menting their projects. But although (parts of) most
products would be relevant for the whole programme,
the dissemination and exploitation range of these pro-
jects is often limited to the sub-programme/education
sector in question.

There is a variety of manuals, toolkits, templates, guid-
ance publications, training courses and materials deal-
ing with different aspects of EU project management.
All these publications are scattered in the Internet and
often difficult to find. So the main questions for you, as
an EU project actor, are: Is there any supporting mate-
rial existing relevant to my needs? And: Where can | find
this material?

The main idea of the project PACE is to preserve the
valuable European project management know-how gen-
erated by the LLP support projects so that it will not get
lost and forgotten but be transferred to the new genera-
tion of programmes with the high visibility it deserves.

Results and project outcomes of former LLP projects, as
well as new resources on EU project management should
be bundled and provided in one source.

The core output of PACE is a learning and communica-
tion platform — an interactive tool to create a network of
sharing and learning about project management in the
context of European funded projects.

The PACE platform is based on the outcomes of a vari-
ety of European projects which were supported by the
European Commission within the last five years. The
results of these projects were systematically collected
and analysed so that they can be widely disseminated
across education sectors. The content of the platform
focuses on project management supporting tools, cover-
ing five main topic areas:
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Plan & Administer Evaluate Disseminate Manage
Organise & Exploit People

With this offer, the PACE platform works as a one-stop
shop for assessing useful project management tools and
finding peer support for addressing project challenges.



PACE addresses all project actors involved in
coordinating, managing or cooperating in EU
funded projects

PACE offers basic information on general project man-
agement issues for newcomers as well as content and
discussion on specific topics from which experienced
project managers can benefit.

You should join PACE if
you are a European project manager or you plan to
become a coordinator or a partner in a EU project
you are looking for new ways to improve your project
management performance
you are interested in getting to know EU project man-
agement tools
you want to share your experiences in EU project man-
agement with colleagues from all over Europe
you like to contribute to discussions on current issues
of EU project funding

PACE was developed in the framework of the Lifelong
Learning Programme, Key Activity 4: Dissemination and
Exploitation of Results. The consortium was a mixed
partnership which unites complementary expertise and
know-how. The project partners were chosen according
to the criteria of their long-standing experience with
EU projects, their involvement in LLP project support
projects, their expertise in specific EU project manage-
ment areas, their dissemination potential and additional
know-how needed for the project, such as organisation of
European conferences, technical know-how with regard
to e-learning and e-collaboration, mobile learning, and
use of social media. Following these criteria, these pro-
ject partners from Austria, Italy, Germany, Belgium and
Slovakia worked on the development of PACE:
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. - dieBerater*, Austria
Qd'eBerater project coordinator

Human Concern

PACE offers
@B Alden Biesen, Belgium an interactive learning and communication
Alden iesen

platform
networking and sharing events — PACE BarCamps
@ PIXEL, Italy
|]|XH The core element of PACE is the cloud-based learning
and communication platform which offers you project
management support tools making full use of multime-
blinc, Germany dia, social media and mobile learning. It works as a one-
stop shop for useful project management tools and peer
support for addressing project challenges.

A% AVD. Slovakia PACE members can benefit from:

networking functions
authoring tools

@n EUCEN, Belgium e-learning
online conferencing tools

links to other support tools
regular webinars on EU project management
wbducation  Webducation, Austria
nnnnnnnnnnnnnnnnnn In addition to the platform PACE developed and imple-
mented self-organised events — PACE BarCamps — for
practitioners in European educational projects to offer
them a structure for the exchange of knowledge and

experience.



Watch our introduction videos on the PACE project
website!

To join PACE, a fast and simple registration process is
necessary. You can access the platform directly follow-
ing this link:

If you want to open an account as a new PACE mem-
ber you have to register first. You will receive an e-mail
with an automatically generated password. Now you are
ready to access!

The PACE platform contains five main topic areas for
the delivery of project management supporting tools and
learning resources:

Project Actors Community in Europe
Benutzername

Kennwort

] Ich méichte angemeldet bleiben.

Sie haben kein Konto?

Fig. 1. PACE welcome screen

Plan & Organise: Good planning is essential

to lay the foundation of a successful project.

Planning is not only necessary in the appli-
cation stage, but for all other phases of a project. In this
section you find simple and ready to use tools — starting
with the effective planning of a kick off meeting; devel-
oping an analysis of project stakeholders or get your
work planned in detail, etc.

Administer: The administrative tasks
. required by the EU funding programme are
felt to be a heavy burden by some project
coordinators — but it should not give you sleepless
nights! During the last years a lot of useful tools have

been developed by experienced project managers, which
support the administrative, contractual and reporting

L 1]
e
L] the Project Actors Community in Europe.

The platform for professional EU-project managers.
Register and exchange expertise with colleagues on:
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Plan & Organise  Administer Evaluate Disseminal te  Manage People
& Exploit

Browse in these areas for the best tools and advice to help you with your work!



management in a European project. They are all col-
lected and put together here.

Evaluate: Evaluation and quality control
...I should be seen as a process linked to all

aspects of your project. Evaluation is an
opportunity for learning and improving your project per-
formance! Measuring the impact and quality of projects
is not easy, but it can be made easier by using the right
methods and tools!

Disseminate & Exploit: For the sustainability
of project outcomes and results dissemination
and exploitation are key elements in a multi-
lateral project. But what is the best and most effective
way to reach your target group? PACE offers a variety of

. - Lifelong
Project Actors Community in Europe -Lsammg

i
LLE

.4 . alil

Plan & Organise Administer Evaluate
Read Learn

Fig. 2: 5 Topics — 3 Activity Areas

Welcome to PACE!

4 } How-to: The

?
Disseminate & Exploit Manage People PACE about?
Who is PACE?

Discuss

well-established tools and also presents innovative con-
cepts for the promotion and marketing of your project.

Manage People: Managing a team in a multi-
} lateral project can be a challenge. You have to

build up an effective communication inside
and outside your network, create and manage a team out
of different persons with different professional and cul-
tural backgrounds. PACE will support you in forming a
diverse group of people to an effective project team.

You can be active in the platform in three different ways:

B ® ®

Read Learn Discuss

Hi, Pace Testuser v % i R~ i @

Browse All ~ Search Q]

Personalize

New to PACE?

PACE videos

What is
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""" The icon “READ” takes you to the PACE Library
which is also accessible via the group “Library” (learn
more about this group in paragraph “Groups”, page 11).
It includes a collection of resources, publications and
other project management products from former LLP pro-
jects which were researched and analysed in the stock-

- Project Actors Community in Europe - tisfs l?]?r?g

{
T

Groups » Library

taking phase of the PACE project. Apart from this the
library is constantly filled with interesting publications
and/or links regarding project management — also from
sources not directly related to former EU projects

In Fig. 3 you can see that the library also follows the five
topic structure. By clicking on the respective icons or
folders, you can find relevant supporting material.

Hi, Pace Testuser v i N iF @

Browse l All - Search Q}

researched and analysed.

N 4 . A\

Plan & Organise Administer Evaluate

~ Browse

Library Search This Group
Public Group - Created: 11-MAR-2014 - Owner: Johannes Schneider I u
A collection of resources, publications and other project management products from former LLP projects which
have been researched and analysed.
[Leave
Subscribe to group digest
~ Announcements DNA
Share
A collection of resources, publications and other project management products from former LLP projects which have been Bookmark

Disseminate & Exploit

Tags: ..
} Folders: ...

Manage People

~| Browse folders
[ Administer
“| Disseminate & Exploit
=] Evaluate
“ Manage People
| Plan & Organise

" Uncategorized content

chemmedia Admin and 6 others joined the group
! & 05-MAY-2015 11:21 AM

Fig. 3: PACE Library

Activity show: [[T] Populartags = Type -
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Learn

Clicking the LEARN icon you enter the Learning
Space of the PACE platform. Whereas the PACE Library
provides certain links or documents on a specific project
management topic, the learning area consists of learn-
ing objects based on pre-existing project management
tools which were further developed and updated by the
PACE partners. Each learning object deals with a spe-
cific project management tool and offers more detailed
information and/or working material like videos, presen-
tations, audio-files, quizzes, etc.

Lifelong

.
o Project Actors Community in Europe Leaming

g i}

All Workspaces
i Learn

Home

Project Actors Community in Europe

What's New? !
-—

Welcome to PACE Learning Space!

Learning objects are organised in “courses” which are
bundles of thematic units. Please bear in mind that the
learning objects are an optional offer for PACE members
and there is no certification delivered in connection with
these online courses.

Each topic area provides a general e-learning introduc-
tion on the topic, followed by additional learning objects.
In total the PACE Learning Space consists of 40 learn-
ing objects which are constantly improved and further
developed.

Hi, Pace Testuser v o th A~ ifF @

Browse All = Search Q

No new Pages yet.

Popular Pages

As you rate pages, the most popular ones will

surface here.

Learn Contacts
Author

& chemmedia Admin
Co-Owner

& -Johannes Schneider
w Karin Polacek
& Maren Satke
& Ronny Siegel

OmOZr<Or

Plan &
Organise

BASIC Introduction "Plan

& Organise”

Analysing tools
in project planning

Effective
organisation
of a (kick off)
meeting

Fig. 4: PACE Learning Space — The learning catalogue

Administer

Introduction
"Administer”

LLP reporting
guidelines

Filling in the LLP -
Financial Report
Form and
Interactive check
list.

} ol

Manage
People

Introduction
"Manage People”

LEVELS Social
Networking
Analysis (SNA)

Theme Centred
Interaction
Methodology (TCI)
by Ruth Cohen

Evaluate

Introduction

"Evaluate”

Motivation and
planning

for good project
evaluation

Who is the "self"
in self-evaluation

o

Disseminate &
Exploit

Introduction
"Disseminate &
Exploit”

Recommendations
on
Dissemination

Dissemination,
why?




« You can use the group to discuss relevant topics with

Discuss

In addition to the information in the library and other project actors.

learning objects, the PACE platform offers you the oppor- You have the possibility to use a meeting room facil-
tunity for direct exchange of experiences with other EU ity to organise your own online meetings with people
project actors. The general discussion group, as you can form inside or outside the PACE group!

see in the screenshot, is the group including all regis- You can receive information on current PACE online
tered PACE members. The activity stream works similar events —webinars and their recordings are announced
to other social media: and stored in this area.

You can ask a question to the PACE community. Every contribution is welcome!

You can share interesting links or upload files on
EU-project management.

i ity i Lifelong Hi, Pace Testuser v g
t4 Project Actors Community in Europe Learning

K
o
(]

_J_Jn Browse | Al = Search Q

Groups » General Discussion Group

General Discussion Group Search This Group

& Public Group - Wi # Created: 15-NOV-2013 - Owner: Karin Polacek I u
N

Subscribe to group digest

Meet now
LR =Rl Resources  All Discussions  Ideas  Members Schedule meeting
DNA
{2, Start conversation [ Contribute... =7 Meet

Share
Bookmark

What's on your mind?

Tags: .. )
Folders: ...
Activity Show: m Populartags =~ Type ~ ~ Announcements
Karin Polacek contributed a link to this group
a What is Gamification?

hittps:/fiwww.youtube.com/embed/BgyvUvxOx0M Take a tour:

What is Gamification? A Few Ideas.

WHAT Is gamification?

. il

Fig. 5: Activity Stream in the discussion group of all PACE members
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6. HOW CAN YOU CONTRIBUTE TO PACE?

Participation and interactivity are the main success
factors for any Community of Practice

Interactivity between the members and their active par-
ticipation are crucial factors for the European Project
Actors’ Community.

The aim of the PACE concept was to create a dynamic
tool constantly expanding and further improving. This
dynamic character is absolutely necessary, as the
Community needs to respond to evolving and sometimes
changing requirements and regulations of the European
Commission and National Agencies.

Your Profile

Within the Community it can be helpful if members intro-
duce themselves to each other. Providing information on
your professional background and your experiences in
EU project management does not only give a clearer
impression of the participating project actors in PACE
but can also support the networking function since the
Community can also be used to find and get in contact
with new project partners.

If you are interested in being a member of PACE, some
minimum information is required to create your profile,
so that you can be at least identified as a member of a
company, organisation or institution in the context of EU
project management.

& DaCE Project Actors Community in Europe - Lifelong

Learning

# ME PEOPLE GROUPS LEARN

HiPaceTestuser~ B [I] % [~ if ©
Browse I All - Search

Update picture

Always eager to learn more about EU project management

Pace Testuser
[ Upodae g |
— Baslc Information
Edit
First Name Pace
21 1 e T
~ Blo
Edit

~— Spoken L

Language

— Current Job

Fig. 6: PACE profile



The videos “How to use the PACE platform” which can be
found on the project website ( ) pre-
sent step by step how to complete your personal profile
on the PACE platform.

It is important to understand the concept of “groups” in
order to be active on the PACE platform and to comment
on and contribute to topics and content provided in the
Library and in the Learning Space.

Every new registered member of PACE is automatically

ticipants of the first BarCamp — to involve them, collect
ideas and to enable the group to “meet” each other in
advance. As a result of the first BarCamp, it turned out
that ERASMUS+ was a crucial topic for a lot of people,
so an ERASMUS+ group was created.

Only registered members can access and contribute to
discussion groups, as it is explained in the “How to use
the platform” videos.

For using the PACE Library and the PACE Learning Space
it is important to highlight that these areas are also
organised as groups:

a member of the “General Discussion Group”. Members
of PACE have the chance to create new groups e.g. if
they want to focus on a specific topic — or they can
join existing ones. The “BarCamp Group” was created
in November 2014 to enable contact between the par-

LIBRARY: If you want to access the library it is neces-
sary to join the group “Library”.

LEARNING SPACE: The Learning Space can be entered
directly, but the individual learning objects are organ-

i i Hi, Pace Tesiuser = e v @&
o2 Project Actors Community in Europe Lifelong = i H- i @

Learning
n Browse | Al - Search Q |
Groups Home  Workspaces  Discussions ldeas Issues  Video Channels
Groups Home
~ Recent Discussions « Actions
[ #2 New Discussion |
“ Upcoming webinar about Any specific that | can prepare for in advance? [Repiy | ~ My groups

As there will be a new PACEwebinarthis month, | would like 1o give you the oppoertunity to propose some specific areas,

- problems or challenges, that you think you may want togamify. And since gamification is a realy broad concept, it would ¥; General Discussion Group
help us to focus on staff that is important for you :) 103 members ‘ New Discussion
Posted by Oliver Simko in General Discussion Group Posted: Yesterday, 10:59 AM
Save the date for the 2nd PACE BarCamp (Bepz) Library

il 98 members | Leave
Qctober 7-8 2015 in Florence, ltaly. More information on the organisation and application criteria will follow here soon| ‘
Posted by Maren Satke in General Discussion Group Posted: 29-MAY-2015 1:47 PM é ERASMUS plus - discussion
) Be Informed on the next PAGE webinar! [Reply ! 97 members | Mew Discussion | Leave
I We will talk about Gamification in EU projects! Save the date: June 18, 11.00am GET - Effective organisation of a (Kick-off) meeting

Posted by Maren Satke in General Discussion Group Posted: 26-MAY-2015 10:03 AM é 12 members ‘ MNew Discussion ‘ [
First time writing a CONSORTIUM AGREEMENT? The DESCA model can be very ‘ Reply
helpful..httpfiwww.desca-2020.eu View all »
Posted by Enrica Pautasso in General Discussion Group Posted: 25-MAY-2015 1:37 PM S

Fig. 7: “My groups” represents the groups you are already a member of. Click “join” if you want to become a member of a new group!



ised in groups. It is important to know this if you wish
to leave a detailed comment or an idea for improve-
ment on a learning object. Join the respective group
— here you can leave your feedback!

As a PACE member you are invited to comment inter-
actively on the learning content which is offered on the
platform! The basic inventory of the learning and com-
munication platform was developed by the PACE project
partners. For the future we want to encourage the com-
munity of European project actors to contribute to the

2 . - Lifelong
o2 Project Actors Community in Europe -Leammg

o1
Effective organisation of a (kick-off) meeting
‘ (ID: 00001868)
Description/Rationale:

issues until consensus is reached. Find here some useful tools that help you to p ... more...

You have registered for the following class

Web-Based Language: English
Class ID: 00001868 Duration: 00:00

Go to group < Share )< Drop

Activities
Name Status
%5 Good Meetings (O Not evaluated
P Sign Off pending
%@ - Meeting Checklist () Not evaluated
w
“ﬁ Partner Meeting Registration Form () Not evaluated
“‘:‘: Practical Information () Not evaluated

& ' Video: About planning a kick-off meeting

w-. Feedback sheet (Optional)

Fig. 8: Feedback and rating of learning objects

() Not evaluated

() Not evaluated

Multilateral project pariners may meet each other only a couple of times during the project. Therefore meetings should be pro-ductive and
efficient, build relationships and generate energy. During meetings it is possible to clarify misunderstandings, to ask questions and discuss

constant improvement and further development of the
learning offer.

In order to collect general feedback on the material pro-
vided a feedback function has been integrated in each
learning object. You can see it marked in the screenshot
below (Feedback sheet).

Users can also rate the learning offer (marked in the
screenshot: “Go to group”) and write a more detailed
comment in the groups. Your rating helps the consortium
to review objects with low rates and improve them. In
this way, the PACE community guarantees that content
is useful and — most important — up-to-date!

Hi, Pace Tesluser « i B ik @

Browse ‘ All ~ Search QI

My Status.

1

Status: [IErriJRegistered on: 02-JUN-2015

Pace Testuser

Classmates

18231222
Sy | P
3 13

Completions so far Total registrations

| Launch More actions ~




PACE organises BarCamps on EU Project
Management as exchange markets of knowledge
and experiences

A BarCamp is an “un-conference” born from the desire
of people to share and learn from each other in an open
environment. It is an open and self-organized event with
discussions, questions and plenty of interaction among
attendees.

Attendees to BarCamps participate actively. All those
who come are supposed to present their ideas, experi-
ences, knowledge, doubts and questions on any topic
they are interested in, of course related to European
Project Planning and Management, with the purpose to
open a discussion and a knowledge sharing experience
with the others participants.

The PACE consortium organised two BarCamps in
November 2014 and October 2015 — both in Florence,
ltaly. Project managers, coordinators and evaluators
involved in different EU funding projects and pro-
grammes from all over Europe participated in these
events.

At the PACE BarCamps the participants bring along and
share best practice tools for EU project management.
They decide on the agenda to a large extent and the
schedule of sessions is created in cooperation with all
attendees. Before and after the events the participants
are encouraged to contribute actively to the PACE plat-
form and its materials.

Learn more about the PACE BarCamps:
Visit or join the BarCamp group on
the PACE platform!

|

Session at the 1st PACE BarCamp in Florence Nov 2014



READY TO JOIN PACE?

Register at the PACE platform:
http://pace.sabacloud.com

Contact the PACE Project Coordination:
Maren SATKE

bridges to europe

Project Management & Consulting

die Berater®
Wipplingerstralie 32/23-25, A-1010 Wien
Tel: +43 1 532 45 45 - 1156, Fax-DW: 1145
E-Mail: m.satke@dieberater.com
www.dieberater.com
www.bridgestoeurope.com
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